Roles and Responsibilities of Committee Members and Students

The doctoral graduate programs regularly field questions from faculty and students regarding the appropriate roles and the institutional expectations of students, Scholarly Project Advisors and the various Scholarly Project Committee members in directing, completing and monitoring evidence based practice graduate programs. While many of us assume that these roles are obvious and should be known to all parties, experience has shown that this may not always be the case. And, when there is confusion about roles and expectations, this can lead to persistent problems that become increasingly difficult to resolve as a student progresses through their degree program.
Below, is an attempt to define the roles and expectations Regis College has of faculty as members of Scholarly Project Committees and of students engaged in evidence based practice degree programs.

Scholarly Advisor/Committee Chair: The Advisor has the overall responsibility for guiding the student through the process of the successful completion of a project that fulfills the expectations of scholarly work and meets the student learning outcomes: The Scholarly Advisor shall:

1. Have adequate time available for this work and be accessible to the student;
2. Provide adequate and timely feedback to both the student and the Committee regarding student progress toward degree completion;
3. Guide and provide continuing feedback on the student's development of an evidence based practice project by providing input on the intellectual appropriateness of the proposed activities, the reasonableness of project scope, acquisition of necessary resources and expertise, necessary laboratory or computer facilities, etc.;
4. Establish key academic milestones and communicate these to the student and appropriately evaluate the student on meeting these milestones (portfolio presentation, article, etc.)
 In addition to the responsibilities of the Chairperson of Committee has the following added responsibilities:

1. Chair all meetings of the Scholarly Committee including the scholarly project defense;
2. Represent the broad interests of the Institution with respect to high standards of  scholarly performance;
3. Represent the Office of Graduate Affairs by ensuring that all procedures are carried out fairly and in accordance with institutional guidelines and policies;
4. Provide a non-specialist's view of the quality of the work, ensuring that the student's mastery of the subject matter is broad and comprehensive;
5. Ensure there are no conflicts of interest with the departments/divisions of the student, advisor(s) or the minor field of study and effectively address or manage, as appropriate, conflicts that may arise.
6. Provide Orientation for the mentor to the concept and role 
7. Participate in ongoing evaluation of the student’s learning experience with student and mentor as necessary
8. Establish and maintain communication patterns and frequency of contact with mentor and student, agreeable to all.
9. Provide final decision making in the student’s evaluation process.
10.  Collaborate with student and mentor in planning and evaluating the mentorship experience.
Regular Committee Member: With the exception of the student's advisor, all voting members of the Scholarly Committee are considered Regular Committee Members. The Regular Committee Member shall:

1. Have adequate time to assume the responsibilities associated with serving on a student's Scholarly Committee;
2. Be accessible to the student (at a minimum this implies availability for Committee meetings to be held no less than once per semester and availability to participate in a student's IRB hearing defense and presentation;
3. Ensure that the student's work conforms to the highest standards of scholarly performance within the discipline, within the expertise provided by the Committee member;
4. Provide advice to both the student and the student's advisor(s) on the quality, suitability and timeliness of the work being undertaken;
5. Review scholarly project drafts as provided by the student and the advisor and provide feedback in a timely fashion; and
6. Participate in, and independently evaluate student performance in the final scholarly project defense.
Scholarly Mentor: A member of the Scholarly Project Committee may also act as a mentor for the student as the application of the leadership and concentration skills are developed by the student throughout the scholarly project. The Mentor shall:
1. Operationalize concepts of mentoring for the student.

2. Collaborate with faculty in the attainment of student and course objectives.

3. Support ongoing professional development of the student.

4. Meet with the student and faculty as necessary.

5. Contact faculty in a timely manner as needed to clarify issues that may arise.

6. Participate with faculty in evaluation of student performance through a letter of professional reference.

7. Evaluate the mentorship experience with faculty and student.

Student Responsibilities: While it is expected that students receive guidance and support from their advisor and all members of the Scholarly Committee, the student is responsible for actually defining and carrying out the program approved by the Scholarly Committee and completing a scholarly project. As such, it is expected that the student assumes a leadership role in defining and carrying out all aspects of his/her degree program. Within this context, students have the following responsibilities:

1. Formally establish a Scholarly Advisor and Committee by the end of their first year;
2. Call meetings of the Scholarly Project Committee as needed;
3. Actively inform and solicit feedback from the student's Advisor and Committee on progress made toward degree;
4. Respond to, and act on feedback from the student's Advisor and Committee in a timely and constructive manner;
5. Understand and then apply the institutional and programmatic standards related to the ethical conduct of research in the completion of the student's scholarly project; and 
6. Know, understand and follow deadlines defined by the institution and the degree program related to all aspects of the student's degree program.
7. Review course requirements, course and personal objectives with the mentor.

8. Establish consistent practice arrangements and be present in the organization at agreed-upon days and times.

9. Notify mentor and faculty in the event of schedule change or absence.

10. Arrange on-site visits with mentor and faculty.

11. Maintain and review with chairperson ongoing journal and electronic submissions of work.

12. Participate in ongoing self-evaluation with mentor and faculty.

13. Participate in evaluation of mentorship experience with faculty through dialogue journal and executive summary.

14. [bookmark: _GoBack]Develop and maintain an e-portfolio to be shared with all members of the committee and advisor. 
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