Example Questions for Eliciting & Clarifying Change Talk: OARS & DARN-C


Asking  Permission
· Do you mind if we talk about (insert the behavior)?
· Can we talk a bit about your  (insert  the behavior)?
· I noticed you stated 	. Do you mind if we talk about how doing this differently might benefit you?
[bookmark: _GoBack]

Evoking Change Talk
· What would you like to see different about your current situation?
· What makes you think you need to change?
· What will happen if you don’t change?
· What will be different if you complete probation?
· What would be the good things about changing your (insert the behavior)?
· Why do you think others are concerned about you or (insert the behavior)?



Desire to Change
· How  badly do  you want that?
· What are some of the things that make you want to change?
· How would you feel differently when you are no longer (insert the behavior)?
· What has happened that you want this change?
· What  would  make you want this change?
· What will you have  or get that you want  when you make  this  change?
· What do you want people to think about you in making this change?
· How long have  you wanted to make  this  change?
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Ability to Change
· How would you go about doing that?
· What skill/knowledge/ability do you have that you would use?
· What would it take to do that (or stop doing that)?
· What helps you know that you can do this?
· Who could support you in doing this?
· Who can you learn from in order to do this?
· What skills do you need to make this happen?
· What do you need to stay away from to bring this change?
· What do you know about yourself which tells you that you can start (name the behavior)?
· What is the strongest thing about you that you can use towards changing (name the behavior)?



Reason to Change
· What are the reasons you have told yourself about making this change?
· What are the reasons others have told you about making this change?
· What does continuing (name the behavior) prevent you from having?
· What relationships might you damage or lose if you don’t change?
· In what way will you feel differently about yourself in making this change?
· Who matters to you that will feel or think differently about you when you change this behavior?
· Who will be negatively affected if you don’t change this behavior?
· What will you notice first in making this change?
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Need to Change
· What might or is likely to happen if you don’t stop (name the behavior)?
· What have others told you is one of the needs for you to make this change?
· What is likely to happen to your relationship with (parents/grandparents/coach/girlfriend)  if  you  do  not make this change?
· What are you at risk of losing if you do not change (name the behavior)?
· What is continuing (name the behavior) preventing you from having or doing that  you would like?
· What have the costs been in continuing (name the behavior)?
· What has been damaged in your life with (name the behavior)?
· How will changing (name the behavior) heal or repair that damage?



Commitment to Change
· On a scale of 1-10 (1=low, 10=high) how confident are you that you could change?
· On a scale of 1-10 (1=low, 10=high) how ready are you to make this change?
· What  do  you  need to move your score higher?
· What would need to happen to move from (insert #) to (insert #)?
· Help me understand why you scored in the way you did?
· What steps do you have in mind, and what does your timeline look like to make this change?



Strategies to Elicit and Strengthen Change Talk


The  Importance Ruler
Scaling questions are non-threatening and helpful in  assessing  readiness.  It is evocative in that it can focus on any part of DARN (Desire, Ability, Reason, Need).
“On a scale from 0-10, where 0 means ‘not at all important’ and 10 means ‘the most important thing for me right now,’ how important would you say it is for you to 	?”
The answer to this question is helpful but will have greater value when explored with a follow-up open-ended question.
“And tell me about being at a 	and not 0 (or lower number)?”
Note the subtle difference in  asking  the  question  in  this  format  versus asking, “Why are you at a 6 and not a 10?” The answer to the latter question is sustain talk, whereas asking, “Why are you at a 6 and not a 0?” is likely to evoke change talk and the reason that change is important. A pitfall to avoid asking is  “On  a  scale  of  0-10  how  ready  are  you  to  change?” Asking  about  readiness  is too broad and overwhelming. Consider instead asking scaling questions  about desire,  ability,  and need.

Query Extremes
Consider situations where the youth may have little desire for change. One way to elicit change talk is to ask the youth to describe the extremes of their concerns or to imagine the extreme consequences of continuing with the behavior.
“What concerns you most about being on probation?”
“Suppose you continue on as you have been without changing. What do you imagine are the worst things to happen?”
“How much do you know about how a juvenile DUI can impact your
future, even if you don’t plan on getting in trouble  again?”

It is also possible to approach the extreme from the opposite position by focusing on what can be the best about discontinuing a behavior.
“What would be the best results if you did make this change?”
“If you were completely successful in making the changes you want, how would things be different for you?”
“Imagine for a moment that you did  succeed in 	. What might be some good things that could come out of that?”

Looking Back
Youth frequently say, “All you ever do is look at the negative.” This conversation style allows the PO to look back to a time when things were good and no problems emerged. It is intended to highlight the discrepancy of how things are at the present with the possibility of life being better again.
“Do you remember a time when things were going well for you? What has
changed?”
“What were things like before you started using drugs (hanging out with negative peers, etc.)? What were you like back then?”
“What are the differences between the person you were two years ago and
the person you are today?”

Looking  Forward
Another approach for eliciting change talk is to help the youth imagine a changed future and invoke hope.
“If a miracle were to happen when you went to sleep tonight,  and you
woke to a life you would prefer, what would be different?”
“Tell me how you would like things to be for you 5 years from now?” “If you were to take a week off from using drugs, what would you do
first?”
“You have identified 	as your goal. What does making this change
mean in reaching that goal?”



Deconstructing Resistance
Ambivalence is comprised of reasons for and against change. It is easy to view those who are moving toward change as “cooperative” and those who are not as “resistant.” Consider resistance as a normal component of ambivalence in sustaining behavior.

Sustain Talk
· Statements made by the offender verbalizing the desire for status quo.
· Build amplified and double-sided reflective statements.
· Avoid arguing, persuading, righting the problem.
· Use evocative questions to draw out DARN-C (Desire, Ability, Reason, Need,  Commitment).

Discord

· A sign of stress in the relationship between the probation officer and the offender.
· Look for signs (from both the officer and the offender) of arguing, interrupting, blaming, and ignoring.
· Return to building rapport by examining professional alliance traits and the spirit of motivational interviewing.

Moving Sustain Talk to Change Talk


For each of the following statements, formulate a reflective statement and one open-ended question that could bring the offender away from sustain talk.
1. “What’s the use in trying that? Nobody gives me credit for trying,
anyway.” Change talk is the desire to get credit for trying.

Reflective Statement:  	



Open-Ended Question:  	



2. “I wish all of you would just leave me alone.” Change talk is a reason for things to be different so people will not be closely monitoring the youth.

Reflective Statement:  	



Open-Ended Question:  	



3. “YOU have the problem, not me! I’m not hurting anybody. I’m just trying to get by. These rules and laws are dumb.” Change talk is the need to be seen as a person who is not offending anyone else’s rights.

Reflective Statement:  	



Open-Ended Question:  	




4. “Why should I follow these stupid rules? Nobody’s helped me with my life. I’m sick of trying to please every adult.” Change talk relates to the youth implying desire to have someone helping her.

Reflective Statement:  	



Open-Ended Question:  	



5. “I can’t do all this stuff. I can’t keep up in school, and I have to keep my job to pay for my car. I have too much stress trying to follow all these rules and do all these assignments you’re giving me.” Change talk is a reason for things to change, so school and work are more doable and stress is reduced.

Reflective Statement:  	



Open-Ended Question:  	



6. “You all think I should change, but I’m FINE the way I am. The others I  did this crime with didn’t get in trouble; it’s not fair. I’m the only one who is paying the price for a dumb decision.” Change talk is the need for
things to change so others aren’t thinking the youth needs to improve.

Reflective Statement:  	



Open-Ended Question:  	




Moving Sustain Talk to Change Talk

1. “What’s the use in trying that? Nobody gives me credit for trying,
anyway.”
Reflective Statement: “Sounds like you’d like to get acknowledged for trying to change.”
Open-Ended Question: “What’s a way you could do something positive in a
way that  is likely  to get noticed?”
2. “I wish all of you would just leave me alone.”
Reflective Statement: “It seems really important to you that you have a life where  so  many  people  are  not  watching over you closely.”
Open-Ended Question: “What’s one thing you could do to  make  that begin  to  happen?”
3. “YOU all have the problem, not me. I’m not hurting anybody. I’m just trying  to  get  by.  These  rules  and  laws  are  dumb.”  Reflective Statement: “You sound like someone who wants to be recognized as someone who’s not trying to hurt anyone else.”
Open-Ended Question: “How do you think you could start to be someone who is not seen by others as a trouble-maker?”
4. “Why should I follow these stupid rules? Nobody’s helped me with my
life. I’m sick of trying to please every adult.”
Reflective Statement: “Seems like you missed out on feeling people have been there to help you.”
Open-Ended Question: “What would be different for you if you found a way to have someone help you in a way that you need?”

5. “I can’t do all this stuff. I can’t keep up in school, and I have to keep my job to pay for my car. I have too much stress trying to follow all these rules  and  do  all  these  assignments  you’re  giving  me.”  Reflective Statement: “I can hear that it’s important to you to work and that you want to keep up in school.”
Open-Ended Question: “What do you need first to help you handle all these requirements a little easier?”
6. “You all think I should change, but I’m FINE the way I am. The others I  did this crime with didn’t get in trouble; it’s not fair. I’m the only one who is paying the price for a dumb decision.”
Reflective Statement: “Sounds like you’d like others to see you as someone who can handle things in his own way.”
Open-Ended Question: “What’s one thing you could do to help that start to
happen?”



Exploring Traps to Resistance
We can increase resistance from youth by succumbing to any of the following traps:
1. The Confrontational Trap
Example: The clinician knows the youth has a problem and confronts him about it.
· “You are really screwing up. I don’t see any alternatives for you.” Youth Response: The youth will often try to minimize the problem and/or deny its existence.


2. The Expert/Righting/Fix-It
Example:  The clinician gives all kinds of “expert” advice to right the problem and assumes responsibility for change.
· “You know I  have  worked with a  lot  of kids in very  similar  situations
and have even been through this myself. Let me tell you, there is
only one way to solve this.”
Youth Response: The youth will often respond by playing a very passive and non-committal role in the process. The clinician can become the target of blame for failure of the plan.


3. The  Labeling Trap
Example: The clinician provides a label or diagnosis for the problem and expects the youth to accept the label.
· “You  have  a  very  serious  problem with  drugs  and  alcohol.” Youth Response: The youth will often become defensive or move into a confrontation-denial  loop.

4. The  Blaming Trap
Example: The clinician implies or directly blames the client for causing the problem.
· “You are responsible for the financial problems that your family
has.”
Youth Response: The youth will often express an unwillingness to recognize problems, cooperate, accept responsibility, or take advice.


5. Pre-Mature Focus
Example: The clinician decides the agenda and prioritizes the focus of supervision without input from the youth or family.
· “The court order says that you have to start drug and alcohol counseling, get your grades up, and do community service. I want you to start intensive outpatient counseling next week.”
Youth/Family Response: The youth will often struggle with the probation officer to change course and may drop-out or be noncompliant. Parents may struggle with time management and financial adjustments, and they may lack in follow-through, appearing unsupportive and resistant.













Adapted from Motivational Interviewing: An Introduction, Hampton-Newport News Criminal Justice Agency,  2005.  Retrieved  from http://nicic.gov/library/021093.
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