Week 1/Lesson 3 Field Study: Alignment

Student’s Name:






Section Number:






Company’s Name: 
Description of Your Company’s Industry/Market Place:
Description of Your Company’s Overall Business Strategy:

The Tool for Data Collection:

Part A:  Complete the Field Assessment Tool that follows.  Feel free to add additional rows as need be but do not go beyond six core processes.  Chances are if you find more than 6 core processes within your enterprise, you are identifying subsets of a core process.  Do not feel obliged to fill each box but be sure to think through each element to ensure the completeness of your response.
	Core Process
	Core Process Activities
	Business Unit Stakeholder
	Enabling IT

System(s)

	financial (all orgs. have one, what is yours?):
	· accounting 
· asset management

· cash management

· compliance and reporting
	· Controller
· CFO

· Controller

· Chief Auditor
	[name of systems employed?]

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Part B:   Note: Carry over your list of enabling IT systems from the prior table and add additional information here.
	Enabling IT System
	System Owner/Steward
	Purchased, Developed  or Outsourced
	Why – P, D or O

	[name of system]
	[business unit and IT unit people responsible for this system]
	P, D, O
	[explain why]

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	add more as needed
	
	
	


Part C:  Assess the overall appropriateness of your organization’s IT systems investment and how these investments align with and enable:

1. Corporate operational requirements, i.e. IT’s operational value? 
a. e.g. enables day-to-day tracing of financial transactions.
b. .
c. .
d. .
e. add more as needed
2. Corporate control and management requirements, i.e. IT’s tactical value?

a. e.g. provides financial reports to measure business unit performance on a monthly, quarterly, and annual basis against targets set by executive management.
b. .
c. .
d. .
e. add more as needed
3. Corporate innovation and transformation, i.e. IT’s strategic value?
a. e.g. provides data for trend analysis of business unit performance as to whether the unit should receive additional corporate resources, deliver higher returns, or be sold off as an under-performing unit of the organization.
b. .
c. .
d. .
e. add more as needed
Part D:  Assess the overall alignment within your organization between its core business process and information needs and its choices of enabling information systems.
1. .

2. .

3. .

4. add more as needed…….
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