Week 2/Lesson 3 - Field Study
Student’s Name:					Date Submitted: 					
Company’s Name: 

Brief Description of Your Company’s Industry/Market Place:



The Tool for Data Collection and Analysis:  Please complete the Field Study tool. 

Part A:  Identify Your Organization’s 5-6 Core Processes and their primary sources of data. The information systems list identified for the alignment exercise in your first field study for MGSC 6204 is repeated here.  Feel free to add additional rows as need be but avoid going beyond six core processes.  An example is provided for your consideration and possible reuse. 
In the prior field exercise, you were examining your organization’s IM/IT enablement of core business processes. In this field study, your focus is on data and data analytics. The fact is that for most companies 90+% of all data they employ for analytical purposes reside within these same information systems. For example, at Verisk, the systems that they acquired through acquisitions for patient intake, patient billing, pharmacy inventory control and auditing, and patient claims processing provide much of the data for their analytics and risk models. The point of “Part A” is to simply remind you of what data is stored in which information systems. 
	Core Process
	Core Process Activities
	Business Unit Stakeholder
	Enabling IT
System(s)

	financial (all orgs. have one):
	· accounting process
· asset management
· budgeting
· funds management
	· Controller

· CFO

· Controller
· CFO
	· Oracle financials

· Oracle Financials

· Excel & Oracle
· FSA Funds Management

	human resources (all orgs. have one):
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 





Part B:   Identify your Organization’s current Social Data, Decision Support, and Business Analytics Applications:  If your organization does not have any such systems in place today, feel free to speculate as to what types of business/data analysis systems might serve the needs of your organization. An example is provided for your consideration and possible reuse.
Note: Referencing “Part A” above, most of the data that gets drawn into a decision support system for high-level tactical and strategic uses comes from the information systems in place within your organization. For example, the TierMed and MediConnect systems at Verisk Health provide the basis for corporate learning (through data warehousing (DSS) and analysis) as to what medical approaches offering the best chances of success, the direction and nature of patient population demographics change, the direction of projected, enterprise-wide resource consumption, and so forth. Therefore the “sources of data/ information systems” column below should include those information systems drawn upon for the modeling and analysis of data employed by the BI application in the far, left-hand column.
	
BI Uses to Date
	BP Owner/IT System Steward
	Sources of Data/Information Systems
	
Benefits to the Organization

	Decision Support: Sales Administration System
	· S.V.P. of Sales
· Manager of Sales Information Systems
	· aggregated point-of-sales data
· inventory system data
· HR system data
· financial management system
	· operational value: calculates monthly commissions for sales staff
· managerial value: tracks individual, business unit, and product line performance against sales forecasts
· strategic value: enables better sales forecasting and training programs for sales personnel; suggests different approaches for organization of sales unit, product offerings, and overall marketing strategy

	
	
	
	· operational value:
· managerial value:
· strategic value:

	
	
	
	· operational value:
· managerial value:
· strategic value:

	add more as needed
	
	
	




Part C:  Decision Support/Business Analysis Total Cost of Ownership (TCO) Model 
The purpose of this section is to allow the student to establish some sense of the costs associated with the business analytics functions within your company (if any!). The instructor is not looking for actual financial figures but rather some sense of the scope of the investing in people, software, equipment, and services. Examples are provided for your consideration and possible reuse.
	TCO Element
	Element Description
	Onetime/Recurring Cost

	Ongoing Operating Costs

	additions to operational personnel
	e.g. hired two econometricians to create and maintain forecasting models.
	recurring

	additions to IT personnel
	e.g. hired one database administrator to maintain data warehouse and related OLAP analysis platform
	recurring

	ongoing external consulting
	
	

	ongoing external contracting
	
	

	outsourced services
	e.g. partnering with social analytics firm to understand and make use of Facebook and Twitter data
	Annual budgeted amount to pay for services rendered

	software licensing
	
	

	system maintenance and support
	
	

	user support/Help Desk services
	
	

	training and documentation
	
	




Part D:    Assess the value of deployed business analytics information services and technologies within your company. Here the instructor is not looking for quantitative assessments, such as ROI calculations) but rather a sense of the impact of these practices on the organization. Where there are no such services in place, indicate this but feel free to speculate on how these services might benefit your organization. Examples are provided for your consideration and possible reuse.
1. Operational uses?
a. e.g. allows for the consolidation of financial transactions from across the company in a single place and to a common standard of measure (i.e. same currency).
b. .
c. .
d. .
e. add more as needed

2. Tactical uses?
a. e.g. provides management reports by business unit and product line for enterprise-wide assessment of progress against plan.
b. .
c. .
d. .
e. add more as needed

3. Strategic uses? 
a. e.g.  allows for a global view of company assets and through the forecasting tool a means to establish 5-year pro forma plans governing corporate mergers and acquisition capabilities.
b. .
c. .
d. .
e. add more as needed












Key Concepts and Terms

· core business process – All organization possess core business processes that allow the enterprise to operate, delivering products and services to its customers. A typical organization has no more than five or six core process, including: (1) financial management, (2) people management, (3) perhaps supply-chain management, (4) perhaps sales force management, (5) perhaps product design and development, and so forth, depending upon the nature of the business under study.  Note that a not-for-profit, like a university or hospital, may have very different core processes from those of a commercial bank or an automobile manufacturer. 
· [bookmark: _GoBack]core business process activities – Within a given business process, there can be any number of discrete activities. For example, the activities commonly associated with financial management include: financial planning and reporting, accounts payable, accounts receivable, budgeting, payroll, cash management, investment and asset management, and so forth.  
· business process (BP) owner – those business leaders/managers who are the primary “owners” of the core process activities and therefore those who oversee the use of related enabling IT from an end user standpoint.
· System Steward – those IT managers who are primarily responsible for the ongoing operations, maintenance, and support of each key IT system cited previously.
· valuing IT within the enterprise –  The following set of descriptions/definitions should help you in this regard:
· operational or transactional value – when information management systems and processes contribute to the effectiveness and efficiency of day-to-day business operations/transacting either by automating and or disintermediating (streamlining) those business processes – reducing costs, speeding up delivery, improving the quality/reliability of outcomes, and/or adding additional value to the customer experience.
· tactical or managerial value – when information management systems and processes generate detailed and summary information on business processes to inform day-to-day and near-term process controls and management decision making, concerning the timing, volume and flow of goods and services, staffing and operational expenditures, the coordination of business unit activities within the enterprise, and wider supply chain and enterprise operations between the organization and its up- and down-stream partners.
· strategic or transformational value – when information systems and processes enable more long-term innovative/transformational thinking, planning and decision making concerning fundamental change within the enterprise in terms of its direction and market positions, its scope of activities and product offerings, its merger and acquisition decisions, and so forth, usually involving the longitudinal analysis of distilled bodies of key internal performance information integrated with information drawn from external sources.
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