Amb Surg Data
December 10, 2018 — March 27, 2019 (83 Days of Operation)

Average time from order to D/C by Week

Time from orders to D/C
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154 patients

Average LOS = 52 minutes

Average time of arrival: 13:12

Average time of departure: 14:08

Average time of physician D/C order entry: 10:39

Average time between D/C order entry and discharge: 2 hours 33 minutes
Conclusions:

e Improvement could be made to discharge time

e Improvement interventions

e Working with housekeeping to assess turnover of rooms

e New patient brochure in development with discharge instructions




